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Project Organisation and Management Structure
Figure 2 shows the organisation and management structure of the Project. The authority and lines
of communication between the Jamaican and Canadian Project personnel, the Governments
of Jamaica and Canada and the Project committees are indicated.
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Project Budgets
Table 1 outlines the Government of Canada Project expenditures by
contract codes. Table 2 outlines the Government of Jamaica

Table 1.

BUDGET LINE ITEM

(as per contract)

CONTRACT

CODE # EXPENDITURES

Short-term Personnel Fees 1.1 2,427,400
146,137
117,448
412,999

1,960,096
365,000

1,327,057
1,570,000
1,110,755

864,316

10,301,208

Locally Engaged Personnel Fees 1.2
Canadian Outside Consultants 1.3
Jamaican Outside Consultants 1.4
Long-term Personnel Fees 1.5
Short-term Personnel and HO Expenses 1.8
Long-term Personnel Expenses 1.9
Field expenses 1.10
Training Costs 1.11
Equipment 5.0

GRAND TOTAL (Canadian dollars)

Table 1.

77,460,829

4,140,440

4,140,440

3,421,775

2,486,796
934,979

69,898,614

118,024
16,609,146

3,489,892
6,201,085

4,912,756

38,567,711

Table 2.

COMPONENT/CATEGORY TOTAL EXPENDITURE

PROJECT MANAGEMENT
Compensation of Employees

Travelling Expenses & Subsistence

Rental

Sub-total

GRAND TOTAL (Jamaican dollars)

Public Utilities
Goods and Services
Awards & Indemnities

INSTITUTIONAL STRENGTHENING
Training

Establish Forest Reserve Boundaries

Purchase of Equipment (Capital Goods)
Grants & Contributions

FOREST MANAGEMENT

Lands & Structures

Interest Rates

Sub-total

Sub-total
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Detailed Project outputs and results have been presented on a regular
basis throughout the term of the Project in Quarterly and Annual Progress
Reports. These are summarised in the following sections by Activity within
each Component. A summary list of Project outputs is shown in Appendix

100 INSTITUTIONAL STRENGTHENING

The surveying and demarcation of the forest reserve boundaries proved
to be much more complex, difficult, and costly than originally
anticipated. Nevertheless nearly 100 km of boundaries, mainly in heavily
encroached areas, have been re-surveyed and bushed. This has been
accomplished with a combination of contracted commissioned land
surveyors and Forestry Department staff using GPS technology.

New survey monuments have been positioned where necessary and
signage proclaiming the area as a forest reserve have been erected
along the re-opened boundaries. In places where the forest reserve
boundary abuts or crosses a well travelled thoroughfare, informative
signs advising the public of the protective status of the area have been
posted. Furthermore, the boundaries in areas close to settlements are
also marked by the planting of distinctive tree species.

A patrolling plan was prepared in collaboration with the Forestry
Department and is being implemented in stages as resources allow. A
cellular telephone network was established for field communications.
The patrolling activity in the Department is not yet as effective as it should
be due mainly to a lack of sufficient transportation for the wardens and
forest officers. Despite these constraints, over 250 incidences of illegal
activity within forest reserves or other protected areas were identified
and dealt with by the Department in collaboration with the
Commissioner of Lands, the Island Special Constabulary Force, and the
National Environment and Planning Agency.

The national forestry awareness programme has heightened public
concern about illegal activities on forest reserves and, as a result, there
has been an increasing number of suspected illegal activities being
reported by private citizens and community groups.

The provision of a Legal Officer by the Government of Jamaica to the
Forestry Department coupled with the Project activities has increased

110 Establish and Maintain Forest Reserves

CHAPTER 3: PROJECT RESULTS
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the ability of the Department to prosecute offenders under the Forest Act
1996 and Forest Regulations 2001. Furthermore, the availability of
professional legal expertise within the Department has raised the
confidence and willingness of field officers to undertake investigative
duties following the detection of illegal activities in the forest reserves.

During the first year of the Project a training needs analysis was carried
out and a training plan developed. Based on this analysis the Forestry
Department and the Project agreed that the training plan would put
emphasis on long-term professional and technical training as well as on-
the-job training. Provision was also made for short-term training through
attendance at short courses, workshops, seminars and study tours.

The training plan was reviewed and adjusted annually to reflect the
changing needs of the Forestry Department.

In 2001, a second training needs analysis was undertaken which
focussed on the foresters and forest wardens. This analysis lead to the
preparation of a comprehensive report,

which documents the required training courses, together
with an outline of the curricula, to address knowledge gaps identified
during the analysis.

Eight Forestry Department staff have obtained a Bachelor's degree; two
have received a Master's degree; and ten have received a Technical
Diploma through funding provided by the Project.

Over 1600 person days of short-term training have been provided to
Forestry Department staff, and other stakeholders in Jamaica's forestry
sector such as teachers, farmers, environmental non-governmental
organisations, and other Government of Jamaica agencies including
the Island Special Constabulary Force.

A training status report completed in the final year of the Project found
that all the Forestry Department senior management and technical
staff are suitably qualified for the positions they fill.

Although budget constraints did not allow the Project to undertake many
of the training activities recommended in the

, the document is being used to guide the prioritisation and
provision of in-house training by the Forestry Department and its partner

Forestry Field Skills Training
Programme,

Forestry Field Skills Training
Programme

120 Support Sectoral Training

“We must emphasise
how pleased we are

that the Trees for
Tomorrow Project saw

fit to include NGOs
from east, central

and western Jamaica
to represent the

island ... for
participation in

Training in Interpretive
Writing [in Colorado

Springs, U.S.A.”

.

Paula
Hurlock, Executive

Director, The Dolphin
Head Trust (June

2003)
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agencies.

The Project has assisted the Forestry Department to become much more
capable of carrying out the core functions of its mandate as stated in
the Forest Act, 1996 and to meet selected programme objectives
defined in the

.
The following manuals, prepared with technical assistance from the
Project, now guide delivery of Forestry Department functions and
services:

Five-year National Reforestation Plan (2000)
Seeing the Wood and the Trees: Gender Equity for the Forestry
Department and the Trees for Tomorrow Project (March 2000)
Biophysical Inventory Manual (July 2000)
Forest Regulations, (2001)
Working with Communities - a Manual for Foresters (February 2001)
Forestry Department Citizens Charter (June 2001)
Enforcement Manual for Forest Officers (April 2002)
Aerial-photo Interpretation Manual (June 2002)
Guidelines for Plantation Establishment and Management in
Jamaica (September 2002)
Guidelines for Writing Biophysical Inventory Reports in Jamaica
(September 2002)
Guidelines for Preparing Local Forest Management Plans in
Jamaica (September 2002)
Manual of Dendrology Jamaica (2003)
Ecological Land Classification for Forest Conservation and
Management in Jamaica (January 2003)
Manual on Nursery Practices (June 2003)
National Inventory Report 2003 (July 2004)
Agroforestry Guide for Jamaica (March 2005)
Procedures for Ortho-Photo Production - User Guide (November
2005)
National Forest Patrolling Plan (January 2006)
Methodology for Establishing Permanent Sample Plots and
Monitoring Jamaican Forests (2005)
Manual for GIS - Data conversion and edition (December 2006)
Manual for GIS - Master reference
GIS System manual

In anticipation of becoming an executive agency under the Public

National Forest Management and Conservation Plan
2001
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(December 2006)
(December 2006)

130 Provide Technical Assistance to the Jamaica Forestry
Sector

“The many years of
research and final
two years of fieldwork
which resulted in the
Manual of
Dendrology-Jamaica
is certainly time and
effort employed in a
worthwhile
endeavour. I look
forward to taking the
time out to peruse this
fine publication.” -
The Honourable P.J.
Patterson, Prime
Minister of Jamaica
(March 2004).

“Among the
outstanding
achievements of the
project have been
the capacity building
at the Forestry
Department ... and
the National Forest
Management and
Conservation Plan.
With these
fundamental tools,
the private forestry
sector is now in a
strong position to
assist in implementing
the goals of this plan
in accordance with
the strategies and
actions for sustainable
forestry development
outlined therein.” -
Keats Hall,
Conservator of Forests
1969 to 1981, now
Executive Director of
The Forest
Conservancy (March
2005).
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Sector Modernisation Programme of the Government of Jamaica, the
Forestry Department's senior managers have prepared a revised
organisation structure for its technical operations. This revised structure
incorporates additional positions needed for the Department to fulfill its
mandate.

Private investment in the forestry sector in Jamaica is constrained by a
lack of information about local, regional, and world forest products
markets and the financial feasibility of commercial timber plantations.
This situation was redressed with the completion of a pre-feasibility study
in 2006 for the development of a financially viable private sector forest
product (timber processing) based industry in Jamaica. The findings of
the study suggest that such development could in fact be feasible and
financially viable. These findings will be widely presented to potential
investors/participants and it is hoped that this industry will become a
reality in the near future.

A gender equity strategy was prepared in 2000 that is integral, rather
than additional, to the Forestry Department's activities and priorities.
Developed and implemented through a process of consultations with
staff and a series of gender equity oriented workshops, the development
process of the strategy has become a reference model for other
Government of Jamaica agencies and one non-governmental
organisation.

The activities of the Forestry Department were brought into focus and
prioritised in the five-year

. Implementation strategies were
developed for each area of activity. Input for the was
received from the Forestry Department, the private sector, non-
governmental organisations, other government agencies as well as
individual private citizens. The was adopted by Cabinet in
2001 and was used as the strategic guide for all Forestry Department
and Project activities for the five-year period of 2001 to 2006.

A Roundtable Meeting of Partners in Development, sponsored in part by
the Project, was held in February 2002 to garner support for the

from the international donor community and the Jamaica private
sector. Although no bilateral or multilateral donor support materialised,
the local private sector, other government agencies and The Nature
Conservancy (a U.S.-based international environmental non-

National Forest Management and
Conservation Plan (“Forest Plan”)

Forest Plan

Forest Plan

Forest
Plan

140 Develop Sectoral Planning Capabilities

“My Ministry endorses
the national effort to
conserve and restore
our country’s forests
as proposed in the
five-year Plan and we
offer our full
cooperation in
support of its
implementation.” -
Phillip Paulwell,
Minister, Ministry of
Industry, Commerce
& Technology (June
2001).
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governmental organisation) have come forward with assistance for the
Forestry Department in areas of reforestation, public awareness, and
forest protection.

The Project facilitated the establishment of the National Forest
Management and Conservation Fund (The Forest Fund). The Forest Fund,
as proposed in the , is to be used by the Forestry Department
for forest conservation, restoration, maintenance, development and
management. To accomplish this, the Fund is mobilising resources from
the Government of Jamaica, the Jamaica private sector, bilateral
funding agencies and local and international donors. To date, the Fund
has accumulated a capital of JMD$550,000.

The Forestry Department sourced funding through the FAO National
Forest Programme Facility for Jamaica to undertake a review and
update of the Forest Act, 1996. The Project's involvement in the
preparation of a new forest act was therefore limited to reviewing and
commenting on the new legislation before its presentation to Cabinet for
enactment. With financial assistance from the same Facility, the senior
management of the Department and Project staff undertook a review of
the during a 2-day retreat in October 2004 as part of the
preliminary process to prepare the next five-year forest plan.
The Project assisted the Forestry Department in the successful

negotiation of a debt swap agreement under the United States'
Tropical Forest Conservation Act. The agreement provides US$16
million to be deposited, over the next 19 years, in a local fund to be
used for forest conservation activities undertaken by non-
governmental organisations.

At the request of the Forestry Department, the Project curtailed
involvement in the development of an integrated management
and reporting structure for the Department as the same exercise is
being undertaken by the Public Sector Reform Unit of the Cabinet
Office as part of the modernisation of the Forestry Department into
an executive agency.

With assistance from the Project, the Forestry Department
produced an Annual Report for 2003, the first such report for over
20 years, and 2004.

The Communications Strategy developed in the first year of the Project

Forest Plan

Forest Plan

150 Develop a National Forestry Awareness Programme

The Open Day and Exhibition at Head Office in Kingston.

The production and
distribution of printed

media included
62,000 posters, 62,000

calendars, 21,000
stickers, and 145,000

information
brochures, forest

awareness messages
in the national Yellow

Pages directory
beginning in 2001, a

Trees of Jamaica
stamp series, poster

displays for
exhibitions, school

and public meetings
and conferences and

over 100 articles in a
“Tree Talk” Column in

the
newspaper.

Children’s Own
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has been followed and adaptations
made as needed. The forest
awa renes s p rog ramme has
undoubtably been the most visible
Project activity and it has also been
one of its most successful. Public
and key stakeholder support for the
Forestry Department has increased
tremendously, as has its overall
image and visibility.

T h e f o r e s t a w a r e n e s s
programme reached a wide
cross-section of the population
w i t h i n f o r m a t i o n , p u b l i c

awareness messages, and displays tailored to the target audience.

In additional to printed material, forest awareness messages have been
delivered to the general public through a 3-minute children's video with
100 copies distributed to schools; three 3-minute general audience
videos; a community drama (stage play); and eight 5-minute radio
features. A very successful National Tree Planting Day was launched in
2003 and is now a firmly established annual event involving the
participation of schools, private firms and government and non-
government organisations. Corporate sponsorship of the Day's activities
has steadily increased from year to year.

To build on the general forest awareness messages, the Project prepared
a teaching resource document titled

which provides educators with forestry-based lesson
ideas and activities that fit into the standard curriculum. This document
was approved by the Ministry of Education and Youth. Sponsorship for
printing 10,000 copies for distribution to schools nation-wide is being
investigated by the Forestry Department.
Children and youth, between ages 11 to 21, were a key target group in
the forest awareness programme. Presentations on a variety of topics
and issues on forests and the forest environment have been made by
Forestry Department and Project staff at hundreds of schools, summer
camps and 4H Club meetings across Jamaica. Beginning in 2003, the
Forestry Department, with Project support, organised an annual Open
Day and Exhibition at the Head Office in Kingston and in each of the
three Forest Regions. Special invitations were extended to schools and

Forest Connections: the forest in
your classroom
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Students on a field trip to Head Office in Kingston.
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the response was overwhelmingly positive. At the first Open Day at Head
Office, nearly 500 students and teachers toured exhibits mounted by the
Forestry Department and other private sector organisations and
government agencies with a stake in the forestry sector. In 2004, the
numbers had grown to over 800 and in 2005, over 900 students and
teachers were given tours of the forest-related information exhibits.

The Project has assisted with the refurbishment of the Forestry
Department library to make it more accessible and comfortable for
students and other members of the general public who come to consult
the Department's reference books. The provision of forest education
materials was given a major boost with the launch of the Forestry
Department website in 2001. All the technical studies and manuals
prepared by the Project, as well as other selected documents, are now
accessible in digital format on the site.

The Project and the Forestry Department have gained international
exposure through the submission of papers to technical and professional
journals as well as the presentations of papers at international
conferences. The Project itself has been the subject of several articles
published in international forestry and development journals:

International Tropical Timber Organisation (ITTO),
, Volume 14, Number 3, 2004

Review of .
International Society of Tropical Foresters (ISTF), , Volume 25,
Number 3, September 2004

Published an article titled

European Union's Technical Centre for Agriculture and Rural
Cooperation,

, Issue
19, July 2004

Published an article titled
.

International Aluminum Institute,
, June 2004

Discussion of the innovative Memorandum of Understanding
between Alcoa Minerals of Jamaica LLC (JAMALCo) and the
Forestry Department.

FAO international journal of forestry and forest industries, ,

!

!

!

!

!

Tropical Forest
Update

Manual of Dendrology-Jamaica
ISTF News

Jamaica's Local Forest Management
Committees

Information Communication Technologies (ICT)
Update for African, Caribbean, and Pacific (ACP) Countries

TFT/FD Raising Environmental
Awareness in Jamaica

Sustainable Development Series,
Third Bauxite Mine Rehabilitation Survey

UNASYLVA

-

-

-

-

“... I have enjoyed a
close working
partnership with the
Jamaica Forestry
Department for
several years. This
partnership was
largely due to the
changes brought
about by Forestry’s
association with the
Trees for Tomorrow
project. it is no
exaggeration to say
that the Forestry
Department has been
totally transformed to
the extent that it is
regarded today as an
example of
professionalism
among government
institutions.” - Terry
Williams, Country
Programme Director,
The Nature
Conservancy (March
2005).
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LESSONS LEARNED
The lessons learned from the Trees for Tomorrow Project are not intended
to be specific to CIDA, forestry nor Jamaica but are directed to any
project.

Long-term donor and host government commitment is required. The
Project was a 12-year commitment by the Canadian International
Development Agency and the Government of Jamaica.

Donor commitment and support should be directed to the
government agency with sectoral responsibility, not to non-
governmental organisations within the sector. CIDA's major
commitment and support in the Project was to the Forestry
Department which is ultimately responsible for managing all public
forest lands.

Canadian Executing Agency staff should be fully integrated into the
host agencies organisational structure and not appear as separate
“stand alone” project operations. The Trees for Tomorrow staff
identified themselves as representing the Forestry
Department, as well as the Project. Working
alongside the Department staff, Trees for Tomorrow
personnel assumed a mentoring role.

Project activities should be guided by strong
collaboration amongst al l stakeholders.
Collaboration amongst the stakeholders,
Canadian International Development Agency,
Canadian Executing Agency, Forestry Department
and Planning Institute of Jamaica, was good and
activities undertaken on a consensus basis.

Project design should be appropriate and respond
to client priorities. The Trees for Tomorrow Project
design was appropriate and responded to the
priorities of the Jamaican forestry sector. Flexibility
and responsiveness to changing institutional
parameters is particularly important with long-term

!

!

!

!

!

CHAPTER 4: DISCUSSION

Broadleaf forest on the lower
slopes of the Blue Mountains.
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projects.

Experience shows that efficient coordination and
cooperation amongst government agencies, are essentials
for sustainable development of forests

Participation of local communities is an essential feature of
sustainability. The establishment of local forest management
committees to work with the Forestry Department in specific
forest reserves greatly increased the Department's
effectiveness and image as a responsible agency serving
the needs of the people.

Public awareness of and support for project activities is of paramount importance. The public
awareness campaign for the Trees for Tomorrow/Forestry Department activities was very successful
locally, regionally and internationally.

The Project has demonstrated that performance, effectiveness, and pride in the workplace can be
greatly improved through the provision of adequate and appropriate
resources.

Changes in organisational ethos require a significant investment in personnel time, travel costs and
other expenses. Working with communities has not been a part of traditional forestry activities in
Jamaica and foresters are not trained in this practice. The pilot work in the Buff Bay/Pencar
watershed, beginning with community outreach activities and leading to the establishment of the
two local forest management committees has contributed to the development of a core group of
Forestry Department staff who are highly committed to participatory approaches. In addition, the
success of the extension programme and of the local forest management committee initiative has
resulted in senior staff accepting the need for more participatory approaches regarding sustainable
forest development.

Project activities/inputs can be used to leverage involvement of other agencies, including private
sector interests, through coordination, cooperation and collaboration with them. As Project initiated
activities developed successfully, the Forestry Department was able to source additional funds and
entered into Memoranda of Understanding with private sector firms, government agencies and
non-governmental organisations for specific activities such as seedling production, reforestation,
forest inventory and boundary patrolling.

Project activities have to be accepted/taken-on by the client institution, well before the project ends
to facilitate institutionalising project-initiated activities into daily operations. The Forestry Department
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has assumed all activities initiated by the Trees for Tomorrow Project
pertaining to the Forest Resource Data Bank, the forest inventory
programme, the public awareness programme and the extension
programme

.

It is recommended that the Canadian International Development
Agency and other donors continue to support the Jamaica forestry
sector in general and the Forestry Department in particular by:

Assisting the Public Sector Modernisation Programme, Project
Management Unit, Cabinet Office, Office of the Prime Minister in
“modernising” the Forestry Department.

Assisting with the preparation of a new National Forest Management
and Conservation Plan for 2006 to 2010.

Assisting with forestry field skills training of wardens, foresters and
members of non-governmental organisations and local forest
management committees.

Providing seed money to the National Forest Management and
Conservation Fund.

Providing a long-term forest protection (enforcement) specialist.

Providing a long-term forest management planning specialist.

Providing operational funds for activities initiated by the Project until
the Forestry Department can fully support the budget for these.

Farmers who allow the use of their lands for demonstration purposes
should be compensated in some direct manner, possible in the form
of a land rent or a stipend for labour to maintain the demonstration
installation. It is likely that more farmers would have volunteered lands
for demonstration of agroforestry/soil conservation practices if the

RECOMMENDATIONS
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“Whenever a Person
know that they are
going to get some
Income from what
they are doing, It
gives greater Interest
to do more and Trees
for Tomorrow has
done that to many of
us in Jamaica. The
weakness that I have
seen in this Project, is
this, there was no Plan
to help the People
whose farms were
chosen as
demonstration farms.
But I believe that this
Project was well
Planned. I am hoping
that this will be
extended in the
future.” - Reverend
Alexander Robinson,
Chairman, Buff Bay
Local Forest
Management
Committee. (February
2005)
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GOVERNMENT OF JAMAICA

CANADIAN EXECUTING AGENCY

Richard Harrison Permanent Secretary

Noel Bennett Rural Sociologist
Owen Evelyn National Project Manager, GIS/Data Bank

Specialist
Marilyn Headley Conservator of Forests
Maxine Hinds Public Awareness Officer
Alli Morgan Resource Planning and Management
Officer
Patrick Reynolds Project Extensionist
Howard White Project Facilitator
Bethune Williams Project Secretary

Pauline Morrison Senior Project Economist

Roland Camirand Land Use/Reforestation Advisor (1998 to
2002)

Marie Giasson Rural Sociologist (1998 to 2000)
John Latham Senior Forestry Advisor/Project Manager

(1998 to 2005)
Susie Latham Agro-economist (1999 to 2005)

Barrington Hall Head, Economic Division, Projects

GOVERNMENT OF CANADA

Pierre Lessard Project Manager

Ministry of Agriculture and Lands

Forestry Department

Planning Institute of Jamaica

Ministry of Finance and Planning

Long-term Personnel

Canadian High Commission

Canadian International Development Agency

APPENDIX 1: Key Project Participants
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Short-term Personnel
Jacques Poirier Executive Director (1999-2006)
Dick Dempster Executive Director/Management Policy

Specialist (1998-1999)
Jean-Louis Kérouac Project Co-director (1998-2001)(2004-2006)
Raul Korngold Human Resource Development Specialist
Hugh Marshall Reforestation Specialist

Randy Webb Data Bank Specialist
Jim Drake

Denis Baron GIS Specialist

Timber Cruiser
Fernand Beaudoin Timber Cruiser
Carlos Pinillos Biophysical Inventory / GIS Specialist
Claude Tremblay Forest Inventory/Mapping
Étienne Deschênes File Management Specialist
Stéphane Tremblay Forest Product Specialist
Guy Parent Forest Inventory Program Specialist
François Légaré GIS training Specialist

Appendix 1 - con’t
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APPENDIX : Project Outputs2

PUBLIC AWARENESS
!

!

!

!

!

Posters: 62,000
“Trees Providers and Protectors”
“Our Forests … Our Future - Mek Wi Protect Dem”
“Wood You Believe! We Get so Much from Trees?”
“Forest Areas of Jamaica 2002”
Calendars: 62,000
1999 “Trees ..Our Friends for Life!”
2000 “Your Forests... Your Future!”
2001 “Native Trees of Jamaica”
2002 “The Blue Mahoe Jamaica's National Tree”
2003 “Celebrating 65 Years”
2004 “Forests Forever”
2005 “People Need Trees Forests Forever”
2006 “Plant a Tree Today”
Stickers: 21,000
“Trees for a Greener Future”
“Life With Trees! Our Provider, Protector and Friend”
“Trees are friends for life so treat them right”
“Forests Forever”
Information Brochures: 145,000
“Forestry Department. Who are we and what do we do?”
“What is a Forest?”
“Forest Values”
“Forest Reserves and Forest Management Areas”
“Farm Forestry”
“Urban and Community Forests”
“Private Planting Programme”
“GIS and Forestry”
“Jamaica's Forest Laws and You”
“Local Forest Management Committee Buff Bay/Pencar”
Videos: 4 x 3 minute videos
“You are Tree”(children's video) - 80 copies produced and
distributed to schools
“Forest Watch” 3 forest heroes (general audience video)
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Forestry and environmental messages inserted in Yellow Pages
(telephone directory)

Trees of Jamaica stamp series
Articles in Children's Own Newspaper “Tree Talk” - over 80 articles
published
Poster displays for exhibitions, school and public meetings and
conferences:
“Trees of Jamaica” (Green Expo 2000)
“Deforestation, Agroforestry and Soil Conservation” (Denbigh 2001)
“Local Forest Management Committees” (Working Forests
conference, Gainesville, Florida 2002)
“Forest Biodiversity” (Institute of Jamaica, International Day for
Biological Diversity 2002)
“We are all mountain people” (Green Expo 2002)
“Co-management of the Blue and John Crow Mountains National
Park (Mountain Forest Conservation and Management
conference, Vernon, Canada 2002)
“Forests and the Water Cycle” (International Food Day 2002)
“Nitrogen Fixing Trees” (launch of the Jamaica Organic Farming
Association, 2002)
“Native Trees of Jamaica” (65 Anniversary Open Day and
Exhibition)
“Trees for Tomorrow Project” (XII World Forestry Congress - Québec
2003)
“Forest Law”; “Private Planting Programme”; and “Who are we”
(Forestry Department 2004 Open Days)
“Where is your watershed” (Green Expo 2004)
Nature trail at Head Office: laying out of pathways and permanent
labelling of trees

Island-wide Black and White - 1:40000

Perceptions and Attitudes of Lower Income Youth to Current Socio-
cultural Issues in Jamaica. A Qualitative Assessment. (July 1999)
Five-year National Reforestation Plan (2000)
Seeing the Wood and the Trees: Gender Equity for the Forestry
Department and the Trees for Tomorrow Project (March 2000)
Buff Bay/Pencar Socio-economic Study (updated) and Agroforestry
Baseline Study (April 2000)

th

AERIAL PHOTOGRAPHY

REPORTS/PUBLICATIONS
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Biophysical Inventory Manual (July 2000)
Forest Regulations, 2001
Working with Communities - a Manual for Foresters (February 2001)

National Forest Management and Conservation Plan (March 2001)
Forestry Department Citizens Charter (June 2001)
Watershed Management Study of the Buff Bay/Pencar Watershed
Management Unit (July 2001)
Watershed Management Study of the Rio Minho and Martha Brae
Watershed Management Unit (September 2001)
Forest Management Plan for the Buff Bay/Pencar Watershed
Management Unit (November 2001)
Enforcement Manual for Forest Officers (April 2002)
Aerial-photo Interpretation Manual (June 2002)
Guidelines for Plantation Establishment and Management in
Jamaica (September 2002)
Guidelines for Writing Biophysical Inventory Reports in Jamaica
(September 2002)
Guidelines for Preparing Local Forest Management Plans in Jamaica
(September 2002)
Manual of Dendrology Jamaica (2003)
Ecological Land Classification for Forest Conservation and
Management in Jamaica (January 2003)
Manual on Nursery Practices (June 2003)
Socio-economic and Agroforestry Assessment of the Rio Minho
Watershed Management Unit (June 2003)
Forest Cover and Deforestation in Jamaica: Analysis of Forest Cover
Estimates over time (September 2003)
Jamaica Forest Management and Conservation Fund Operational
Manual (March 2004)
National Inventory Report 2003 (July 2004)
Forestry Department 2003 Annual Report (July 2004)
Agroforestry Guide for Jamaica (March 2005)
Procedures for Ortho-Photo Production - User Guide (November
2005)
Forestry Department 2004 Annual Report (January 2006)
Forest Connections: the forest in your classroom

Development of a financially viable private sector forest product
(timber processing) based industry in Jamaica (August 2006)
Training Status Report (August 2006)
National Forest Reserve Status Report

!

National Forest Patrolling Plan (January 2006)

(August 2006)
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Public Awareness Programme - Review and recommendations
(August 2006)
Manual for GIS Data Conversion and Edition (December 2006)
GIS Master Reference Documentation (December 2006)
GIS System Manual (December 2006)

4x4)

1 Toyota Hiace mini bus
1 Mitsubishi double cab pickup
3 Laptop computers

Extension to the FD building to house the Project staff and equipment

PHYSICAL IMPROVEMENTS

TRAINING

LOCAL FOREST MANAGEMENT COMMITTEE (LFMC)

9 pickup trucks (
1 station wagon
7 motorcycles

30+ computer systems, software and LAN, wireless internet
GIS software (with upgrades)
2 Printer plotter
2 Photocopier, 7 printers, 3 scanners and other office furniture and
equipment (e.g. UPS)
Radios and repeater stations; cellular phones
Survey equipment including GPS equipment and software
Cameras, TVs, video players, multi-media projector (Public
Awareness)
Legal survey: 85 km
Nursery resuscitation: Mt. Airy, Williamsfield and Moneague
Rehabilitation of Forestry Departement’s seed processing facilities
Restauration of Mango germplasm bank - Orange River

Bachelors Degree: 8
Technical Diploma: 10
Masters Degree: 2
Short-term training in Forest Management Practices II: over 1600
person-days to FD staff as well as to 45 environmental NGOs
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